
ID Activity Duration Start Finish Activity %
Complete

OCEAN PARK - TSW WW PROJECT Target (NEW) 20190315OCEAN PARK - TSW WW PROJECT Target (NEW) 20190315OCEAN PARK - TSW WW PROJECT Target (NEW) 20190315OCEAN PARK - TSW WW PROJECT Target (NEW) 20190315OCEAN PARK - TSW WW PROJECT Target (NEW) 20190315OCEAN PARK - TSW WW PROJECT Target (NEW) 20190315

NOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORSNOMINATED SUB-CONTRACTORS

C011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance ContractC011- Water Filtration System Advance Contract

ORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATESORIGINAL CONTRACT DATES

OP.2450 C011 - KD2: Complete Water Filtration System Installation 0 19-Mar-19* 0%

OP.2460 C011 - KD3: Complete T&C To Water Filtration System 0 19-Mar-19* 0%

OP.2470 C011 - KD4: Substantial Completion of W\orks incl. Swimming Pool License 0 28-May-19* 0%

InstallationInstallationInstallationInstallationInstallationInstallation

PipeworkPipeworkPipeworkPipeworkPipeworkPipework

Ride Pipework SupportRide Pipework SupportRide Pipework SupportRide Pipework SupportRide Pipework SupportRide Pipework Support

OP.2640 Ride External Pipework (main building to ride flume) Slope Supports 0 19-Mar-19* 0%

Procurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and DeliveryProcurment and Delivery

NS.C11.110 C011 Pipes Fittings Pumps UV system Electical equipment Delivery 110 19-Mar-19 02-Aug-19 0%

C012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated WorksC012A - Gas Absorption Chillers & Associated Works

NS.C12A.1170 C012A Delivery 6 14-May-18 25-Mar-19 0%

NS.C12A.1130 C012A - Gas Absorption Chillers Installation 145 26-Mar-19 20-Sep-19 0%

C012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated WorksC012B - Gas Condensing Boilers & Associated Works

NS.C12B.1130 C012B - Gas Condensing Boiler Installation 150 01-Apr-18 26-Apr-19 80%

NS.C12B.1140 C012B - Gas Condensing Boiler T&C 72 27-Apr-19 24-Jul-19 0%

NS.C12B.1180 C012B Delivery 6 04-May-19 10-May-19 0%

C012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & BoilersC012C - Chimney for Gas Chillers & Boilers

NS.C12C.1130 C012C - Chimney Installation 150 01-Jan-19 29-Mar-19 85%

NS.C12C.1140 C012C - Delivery 6 19-Mar-19 25-Mar-19 0%

NS.C12B.1150 C012C - Chimney T&C 72 25-Mar-19 24-Jun-19 0%

DESIGNDESIGNDESIGNDESIGNDESIGNDESIGN

E&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / MaterialE&M Major Equipment / Material

Preliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material SubmissionPreliminary,  Material Submission

CCMSCCMSCCMSCCMSCCMSCCMS

EM.PD006003 Subm.& Approval of Technical Info. - Interfacing panel 60 19-Mar-19 03-Jun-19 0%

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT

Ride ProcurementRide ProcurementRide ProcurementRide ProcurementRide ProcurementRide Procurement

STEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORKSTEELWORK

NEW00020 Detailed steel arm Design Received 0 19-Mar-19* 0%

PR.R03.1070 Ride P3 Tarnado 60 supporting steel frame Fabrication 48 11-May-19 09-Jul-19 0%

Ride P3Ride P3Ride P3Ride P3Ride P3Ride P3

RSW.SD.1230 Ride P3 support steelwork arms fabrication 40 19-Mar-19 09-May-19 0%

RSW.SD.1250 Ride P3 Embed fabrication 28 19-Mar-19 24-Apr-19 0%

RSW.SD.1260 Ride P3 embed delivery 0 24-Apr-19 0%

RSW.SD.1240 Ride P3 support steelwork delivery 0 09-May-19 0%

Ride P2Ride P2Ride P2Ride P2Ride P2Ride P2

RSW.SD.1480 Ride P2 Embed fabrication 28 01-Mar-19 12-Apr-19 25%

RSW.SD.1160 Ride P2 support steel work arms shop drawings submit and review 28 19-Mar-19 24-Apr-19 0%

RSW.SD.1490 Ride P2 embed delivery 0 12-Apr-19 0%

RSW.SD.1170 Ride P2 support steelwork arms fabrication 40 25-Apr-19 13-Jun-19 0%

RSW.SD.1180 Ride P2 support steelwork delivery 0 13-Jun-19 0%

Ride P5Ride P5Ride P5Ride P5Ride P5Ride P5

RSW.SD.1330 Ride P5 support steel work arms shop drawings prepare 18 19-Mar-19 09-Apr-19 0%

RSW.SD.1340 Ride P5 support steel work arms shop drawings submit and review 28 10-Apr-19 17-May-19 0%

RSW.SD.1520 Ride P5 Embed fabrication 28 10-Apr-19 17-May-19 0%

RSW.SD.1530 Ride P5 embed delivery 0 17-May-19 0%

RSW.SD.1350 Ride P5 support steelwork arms fabrication 60 18-May-19 29-Jul-19 0%

Ride P4Ride P4Ride P4Ride P4Ride P4Ride P4

RSW.SD.1270 Ride P4 support steel work arms shop drawings prepare 18 19-Mar-19 09-Apr-19 0%

RSW.SD.1280 Ride P4 support steel work arms shop drawings submit and review 60 10-Apr-19 25-Jun-19 0%

RSW.SD.1540 Ride P4 Embed fabrication 28 10-Apr-19 17-May-19 0%

RSW.SD.1550 Ride P4 embed delivery 0 17-May-19 0%

E&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M ProcurementE&M Procurement

Procurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & DeliveryProcurement, Manufacture & Delivery

ElectricalElectricalElectricalElectricalElectricalElectrical

EM.PM002011 Manufacture & Delivery to HK - LV Switch Board 90 11-Feb-18 05-Apr-19 80%

EM.PM002061 Manufacture & Delivery to HK - FOH & BOH Lightings 135 19-Mar-19 31-Jul-19 0%

EM.PM002071 Manufacture & Delivery to HK - Uninterruptible Power Supply 121 19-Mar-19 17-Jul-19 0%

EM.PM002050 Place order - Street Lightings 6 22-Mar-19 28-Mar-19 0%

EM.PM002051 Manufacture & Delivery to HK - Street Lightings 135 29-Mar-19 10-Aug-19 0%

Fire ServicesFire ServicesFire ServicesFire ServicesFire ServicesFire Services

25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29
23 24 25 26

April May June July

C011 - KD2: Complete Water Filtration System Installation

C011 - KD3: Complete T&C To Water Filtration System

C011 - KD4: Substantial Completion of W\orks incl. Swimming Pool License

Ride External Pipework (main building to ride flume) Slope Supports

C012A Delivery

C012B - Gas Condensing Boiler Installation

C012

C012B Delivery

C012C - Chimney Installation

C012C - Delivery

C012C - Chimney T&C

Subm.& Approval of Technical Info. - Interfacing panel

Detailed steel arm Design Received

Ride P3 Tarnado 60 supp

Ride P3 support steelwork arms fabrication

Ride P3 Embed fabrication

Ride P3 embed delivery

Ride P3 support steelwork delivery

Ride P2 Embed fabrication

Ride P2 support steel work arms shop drawings submit and review

Ride P2 embed delivery

Ride P2 support steelwork arms fabrication

Ride P2 support steelwork delivery

Ride P5 support steel work arms shop drawings prepare

Ride P5 support steel work arms shop drawings submit and review

Ride P5 Embed fabrication

Ride P5 embed delivery

Ride P4 support steel work arms shop drawings prepare

Ride P4 support steel work arms shop draw

Ride P4 Embed fabrication

Ride P4 embed delivery

Manufacture & Delivery to HK - LV Switch Board

Manufacture &

Place order - Street Lightings

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish Activity %
Complete

EM.PM003021 Manufacture & Delivery to HK - FS Pipework 60 02-Feb-18 17-Apr-19 50%

EM.PM003011 Manufacture & Delivery to HK - FS Pump & Motor 93 07-Mar-18 04-May-19 50%

EM.PM003060 Place order - Other Materials 6 15-Mar-18 22-Mar-19 40%

EM.PM003051 Manufacture & Delivery to HK - LMCP 89 16-Mar-18 02-May-19 50%

EM.PM003061 Manufacture & Delivery to HK - Other Materials 60 30-Mar-18 11-May-19 10%

EM.PM003030 Place order - FH/HR System 6 15-May-18 23-Mar-19 20%

EM.PM003091 Manufacture & Delivery to HK - Linear Heat Detection System 90 15-May-18 07-Jun-19 10%

EM.PM003081 Manufacture & Delivery to HK - Aspirating Smoke Detection System 90 02-Jun-18 29-May-19 20%

EM.PM003071 Manufacture & Delivery to HK - AVA Sytem 90 19-Mar-19 16-Jun-19 0%

EM.PM003031 Manufacture & Delivery to Site - FH/HR System 60 23-Mar-19 22-May-19 0%

Plumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & DrainagePlumbing & Drainage

EM.PM004010 Place order - Water Pump 6 10-Mar-18 19-Mar-19 95%

EM.PM004060 Place order - Other Materials 6 10-Mar-18 23-Mar-19 30%

EM.PM004011 Manufacture & Delivery to HK - Water Pump 155 21-Mar-18 05-Jul-19 30%

EM.PM004061 Manufacture & Delivery to HK - Other Materials 60 21-Mar-18 05-May-19 20%

EM.PM004070 Place order - Hot water System 6 15-May-18 20-Mar-19 80%

EM.PM004071 Manufacture & Delivery to HK - Hot water System 60 23-May-18 08-May-19 15%

EM.PM004051 Manufacture & Delivery to HK - LMCP 150 01-Jun-18 31-Jul-19 10%

ELVELVELVELVELVELV

EM.PM005051 Manufacture & Delivery to HK - Lift Intercom 121 17-Jul-18 A 29-Jun-19 15%

EM.PM005031 Manufacture & Delivery to HK - Radio System 121 24-Jul-18 A 05-Jul-19 10%

EM.PM005010 Place order - CCTV Camera 6 19-Mar-19 25-Mar-19 0%

EM.PM005020 Place order - Access Control System 6 19-Mar-19 25-Mar-19 0%

Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)Facade  Procurement (C010)

PC.NSC.1110 Manufacture glazed panels 180 25-Apr-19 28-Nov-19 0%

PRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIESPRELIMINARIES

E&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M SubmissionE&M Submission

Drawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method StatementDrawing and Method Statement

CCMSCCMSCCMSCCMSCCMSCCMS

EM.DM4011 Submission and approval of Installation Method Statement 90 19-Mar-19 16-Jun-19 0%

RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)RISING MAIN (SEWERAGE)

Thrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope PipeThrust Block, Pipe Trough & Slope Pipe

RM.PTHL.1020 Pipe Trough 3: Construct (1.90m x 5.90m) 14 19-Mar-19 03-Apr-19 0%

RM.PTHL.1060 Install Concrete Pipe Supports 4no. 5 19-Mar-19 23-Mar-19 0%

RM.PTHL.1030 Pipe Trough 2: Construct (1.90m x 14.45m) 24 04-Apr-19 10-May-19 0%

RM.PTHL.1010 Install Concrete Slope Pipe Supports 17no. 34 18-Apr-19 05-Jun-19 0%

RM.PTHL.1040 Pipe Trough 1: Construct (1.90m x 11.00m) 24 11-May-19 11-Jun-19 0%

Pipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & FittingsPipeworks & Fittings

RM.PIHL.1150 Backfill: CH220 - CH250 24 09-Aug-18 17-Apr-19 50%

RM.PIHL.1140 Install Pipe: Discharge Chamber - Exstg.MH 18 19-Mar-19 09-Apr-19 0%

RM.PILL.1230 Backfill: CH0 - CH125 35 11-Apr-19 29-May-19 0%

RM.PIHL.1160 Backfill: CH250 - Existing Manhole 8 11-Apr-19 23-Apr-19 0%

RM.PILL.1210 Install Pipe: CH80 - CH130 16 12-Apr-19 04-May-19 0%

RM.PILL.1220 Install Pipe: CH0 - CH80 20 06-May-19 29-May-19 0%

RM.PIHL.1100 Install Pipe: CH162 - CH220 21 06-Jun-19 08-Jul-19 0%

RM.PIHL.1110 Install Pipe: CH130 - CH162 24 13-Jun-19 17-Jul-19 0%

NATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL PONDNATURAL POND

DrainageDrainageDrainageDrainageDrainageDrainage

HL.NP.1030 Natural Pond: Install 100 D Water supply pipe 12 10-May-19 24-May-19 0%

HL.NP.1040 Natural Pond: Construct catchpit for water feature overflow and backfill 6 10-May-19 17-May-19 0%

HL.NP.1050 Natural Pond: Install Drain 300 W channel, crest over flow weir  to Catchpit 12 18-May-19 31-May-19 0%

HL.NP.1060 Natrual Pond: Lay 300D RWP U/G from Catchpit to existing Hil lside Catchpit 6 18-May-19 24-May-19 0%

PRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTUREPRIMARY RC STRUCTURE

Summary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion datesSummary completion dates

OP.680 Complete Level 1 RC slab 0 19-Mar-19 0%

OP.690 Complete Level 2 RC slab 0 19-Mar-19 0%

OP.700 Complete Level 2 10E4 activities 0 19-Mar-19 0%

OP.710 Complete Level 3 RC slab 0 19-Mar-19 0%

OP.720 Complete Roof  A RC slab 0 19-Mar-19 0%

OP.730 Complete Roof B RC slab 0 19-Mar-19 0%

OP.740 Complete Roof  C RC slab 0 19-Mar-19 0%

Basement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BLBasement Level BL

Zone B1-1Zone B1-1Zone B1-1Zone B1-1Zone B1-1Zone B1-1

SP.BLS.1160 B1-1: On-Grade Slab - 2 (49 bays) 16 16-Mar-18 02-Apr-19 90%

Zone B1-6Zone B1-6Zone B1-6Zone B1-6Zone B1-6Zone B1-6

SP.BLS.1630 B1-6: On-Grade Slab (90 bays) 30 23-Mar-18 18-Apr-19 85%

FoundationsFoundationsFoundationsFoundationsFoundationsFoundations

25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29
23 24 25 26

April May June July

Manufacture & Delivery to HK - FS Pipework

Manufacture & Delivery to HK - FS Pump & Motor

Place order - Other Materials

Manufacture & Delivery to HK - LMCP

Manufacture & Delivery to HK - Other Materials

Place order - FH/HR System

Manufacture & Delivery to HK - Linear Heat Detection System

Manufacture & Delivery to HK - Aspirating Smoke Detection System

Manufacture & Delivery to HK - AVA Sytem

Manufacture & Delivery to Site - FH/HR System

Place order - Water Pump

Place order - Other Materials

Manufacture & Delivery to HK 

Manufacture & Delivery to HK - Other Materials

Place order - Hot water System

Manufacture & Delivery to HK - Hot water System

Manufacture & Delivery to HK - Lift Int

Manufacture & Delivery to HK

Place order - CCTV Camera

Place order - Access Control System

Submission and approval of Installation Method Statem

Pipe Trough 3: Construct (1.90m x 5.90m)

Install Concrete Pipe Supports 4no.

Pipe Trough 2: Construct (1.90m x 14.45m)

Install Concrete Slope Pipe Supports 17no.

Pipe Trough 1: Construct (1.90m x 11.00m)

Backfill: CH220 - CH250

Install Pipe: Discharge Chamber - Exstg.MH

Backfill: CH0 - CH125

Backfill: CH250 - Existing Manhole

Install Pipe: CH80 - CH130

Install Pipe: CH0 - CH80

Install Pipe: CH162 - CH220

Install Pipe: CH

Natural Pond: Install 100 D Water supply pipe

Natural Pond: Construct catchpit for water feature overflow and backfill

Natural Pond: Install Drain 300 W channel, crest over flow weir  to Catchpit

Natrual Pond: Lay 300D RWP U/G from Catchpit to existing Hil lside Catchpit

Complete Level 1 RC slab

Complete Level 2 RC slab

Complete Level 2 10E4 activities

Complete Level 3 RC slab

Complete Roof  A RC slab

Complete Roof B RC slab

Complete Roof  C RC slab

B1-1: On-Grade Slab - 2 (49 bays)

B1-6: On-Grade Slab (90 bays)

critical level of effort

Current

Milestone

Milestone

% Complete
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ID Activity Duration Start Finish Activity %
Complete

PMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-APMI 228 Footings M-11a, M-12-A, M-13-A and M-14-A

OP.2290 Formation to new footings M-11a, M-12-A, M-13-A (2 layer) 103 30-Nov-18 25-Mar-19 90%

OP.2320 Formation to new footing M-14-A  (-3 layers) (subject to RGE verification of unforseen ground conditions) 98 30-Nov-18 29-Mar-19 85%

OP.2270 Construct new footings M-11a, M-12-A and M-13-A (affected by proximity/ access for  M-14-A Formation works) 14 19-Mar-19 03-Apr-19 0%

OP.2770 ELS Approval and drawings Footing M-14-A 0 28-Mar-19* 0%

OP.2780 Construct new footing  M-14-A 6 30-Mar-19 06-Apr-19 0%

Level 3 Link Bridge FootingLevel 3 Link Bridge FootingLevel 3 Link Bridge FootingLevel 3 Link Bridge FootingLevel 3 Link Bridge FootingLevel 3 Link Bridge Footing

OP.3550 Intial report submision 7 02-May-19 09-May-19 0%

OP.3560 Submit BA8/10 for Foundation Works 28 10-May-19 13-Jun-19 0%

OP.3570 Construct Footings and butress wall 18 14-Jun-19 05-Jul-19 0%

Level 2Level 2Level 2Level 2Level 2Level 2

On Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade SlabOn Grade Slab

SP.L2S.2010 GL 172-KK: On-grade Slab Under Level 2 secondary slab (A4-1, A4-2)) 15 07-May-18 04-Apr-19 45%

SP.L2S.2020 GL 12-24: L2 On-grade Slab 18 29-Jun-18 11-Apr-19 10%

SP.L2S.2060 GL 15-19 Remove access road 6 25-Mar-19 30-Mar-19 0%

SP.L2S.2040 GL 19-24: L2 On-grade Slab 24 01-Apr-19 03-May-19 0%

SP.L2S.2050 GL 15-19: L2 On-grade Slab 24 01-Apr-19 03-May-19 0%

SP.L2S.2070 GL 24-25.5: L2 On-grade Slab 6 01-Apr-19 08-Apr-19 0%

SP.L2S.2030 GL 12-24: Remaining On-grade Slab Up to  P3 ride pedestrian walkway 24 18-May-19 15-Jun-19 0%

Zone AZone AZone AZone AZone AZone A

OP.610 Complete Level 2 RC slab 0 19-Mar-19 0%

OP.620 Complete 10E4 activities 0 19-Mar-19 0%

Zone A3Zone A3Zone A3Zone A3Zone A3Zone A3

SP.L2A.2340 Cast Column P3C54 (including ride cast ins) 12 15-Apr-19 02-May-19 0%

Level 3Level 3Level 3Level 3Level 3Level 3

OP.640 Complete Level 3 RC slab 0 19-Mar-19 0%

Zone AZone AZone AZone AZone AZone A

Zone A4Zone A4Zone A4Zone A4Zone A4Zone A4

SP.L3A.3430 Zone A4: Strike & Falsework Dismantling 9 19-Mar-19 28-Mar-19 0%

Zone A6Zone A6Zone A6Zone A6Zone A6Zone A6

SP.L3A.3670 Zone A6-2: RC ramp wall GL 11-15 Level 3 to 28.9 (internal adjacent to secondary slab A1, A2 E&M rooms) (B) 18 19-Mar-19 09-Apr-19 0%

SP.L3A.3990 Zone A6-2: RC ramp wall GL 11-15 28.9 to 34.25 (internal adjacent to secondary slab A1, A2 E&M rooms) (B) 18 10-Apr-19 04-May-19 0%

SP.L3A.3620 Zone A6: Ramp 17 29-Apr-19 20-May-19 0%

Zone A9Zone A9Zone A9Zone A9Zone A9Zone A9

SP.L3A.3980 Zone A9-2: Construct link bridge L3 to ride thouroughfare 26 16-Jun-18 21-Jun-19 50%

SECONDARY RC STRUCTURE ( M & E Zone) External secondary wallsSECONDARY RC STRUCTURE ( M & E Zone) External secondary wallsSECONDARY RC STRUCTURE ( M & E Zone) External secondary wallsSECONDARY RC STRUCTURE ( M & E Zone) External secondary wallsSECONDARY RC STRUCTURE ( M & E Zone) External secondary wallsSECONDARY RC STRUCTURE ( M & E Zone) External secondary walls

External Secondary WallExternal Secondary WallExternal Secondary WallExternal Secondary WallExternal Secondary WallExternal Secondary Wall

Grid 07-15Grid 07-15Grid 07-15Grid 07-15Grid 07-15Grid 07-15

OP.2300 Zone RA2, RA1 Construct secondary walls Ramp to 31.0mPD GL 07-15 (external) (J) 18 29-May-19 19-Jun-19 0%

Level 1Level 1Level 1Level 1Level 1Level 1

SS.L1S.1310 Zone-4: L1 Secondary structures 21 01-May-18 01-Apr-19 90%

SS.L1S.1340 Zone-3: L1 Secondary  structures 20 01-Aug-18 23-Mar-19 90%

SS.L1S.1350 Zone-3: L1 Secondary slab Strike Formwork & Dismantling 8 06-Apr-19 15-Apr-19 0%

SS.L1S.1320 Zone-4: L1 Strike Formwork & Dismantling 8 15-Apr-19 26-Apr-19 0%

Level 3Level 3Level 3Level 3Level 3Level 3

Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)Zone A (Under Roof A)

EM.IN240660 Secondary slab E&M Access openings infills  Zone A5 - A6 12 28-May-19 12-Jun-19 0%

EM.IN240670 Secondary slab E&M Access openings infills  Zone A3 - A4 12 06-Jun-19 21-Jun-19 0%

EM.IN240680 Secondary slab E&M Access openings infills  Zone A7 - A8 12 06-Jun-19 21-Jun-19 0%

Strike falseworkStrike falseworkStrike falseworkStrike falseworkStrike falseworkStrike falsework

SS.L3A.3270 Zone-A: L3 Secondary Slab A6 -Strike Falsework 3 30-May-19 01-Jun-19 0%

SS.L3A.3290 Zone-A: L3 Secondary Slab A8 -Strike Falsework 4 06-Jun-19 11-Jun-19 0%

SS.L3A.3300 Zone-A: L3 Secondary Slab A9 -Strike Falsework 4 06-Jun-19 11-Jun-19 0%

SS.L3A.3220 Zone-A: L3 Secondary Slab A1 -Strike Falsework 4 10-Jun-19 13-Jun-19 0%

SS.L3A.3280 Zone-A: L3 Secondary Slab A7 -Strike Falsework 4 13-Jun-19 17-Jun-19 0%

SS.L3A.3230 Zone-A: L3 Secondary Slab A2 -Strike Falsework 4 14-Jun-19 18-Jun-19 0%

SS.L3A.3260 Zone-A: L3 Secondary Slab A5 -Strike Falsework 4 17-Jun-19 20-Jun-19 0%

Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)Zone B (Zone 5)

SS.L3B.3110 Zone-5: L3 Secondary Slab 27 20-Sep-18 16-Apr-19 5%

SS.L3B.3120 Zone-5: Strike Formwork & Dismantling 5 02-May-19 07-May-19 0%

Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)Zone C (Under Roof C)

SS.L3C.3110 Zone-C: L3 Secondary Slab 25 19-Mar-19 17-Apr-19 0%

SS.L3C.3120 Zone-C: Strike Formwork & Dismantling 5 03-May-19 08-May-19 0%

EM.IN240700 Secondary slab E&M Access openings infills Zone C 12 06-Jun-19 21-Jun-19 0%

Pool UnitPool UnitPool UnitPool UnitPool UnitPool Unit

Level 3Level 3Level 3Level 3Level 3Level 3

25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29
23 24 25 26

April May June July

Formation to new footings M-11a, M-12-A, M-13-A (2 layer)

Formation to new footing M-14-A  (-3 layers) (subject to RGE verification of unforseen ground conditions)

Construct new footings M-11a, M-12-A and M-13-A (affected by proximity/ access for  M-14-A Formation works)

ELS Approval and drawings Footing M-14-A

Construct new footing  M-14-A

Intial report submision

Submit BA8/10 for Foundation Works

Construct Footings and butres

GL 172-KK: On-grade Slab Under Level 2 secondary slab (A4-1, A4-2))

GL 12-24: L2 On-grade Slab

GL 15-19 Remove access road

GL 19-24: L2 On-grade Slab

GL 15-19: L2 On-grade Slab

GL 24-25.5: L2 On-grade Slab

GL 12-24: Remaining On-grade Slab Up to  P3 ride ped

Complete Level 2 RC slab

Complete 10E4 activities

Cast Column P3C54 (including ride cast ins)

Complete Level 3 RC slab

Zone A4: Strike & Falsework Dismantling

Zone A6-2: RC ramp wall GL 11-15 Level 3 to 28.9 (internal adjacent to secondary slab A1, A2 E&M rooms) (B)

Zone A6-2: RC ramp wall GL 11-15 28.9 to 34.25 (internal adjacent to secondary slab A1, A2 E&M rooms) (B)

Zone A6: Ramp

Zone A9-2: Construct link bridge L3 to ride thour

Zone RA2, RA1 Construct secondary walls Ramp t

Zone-4: L1 Secondary structures

Zone-3: L1 Secondary  structures

Zone-3: L1 Secondary slab Strike Formwork & Dismantling

Zone-4: L1 Strike Formwork & Dismantling

Secondary slab E&M Access openings infills  Zone A5 - A6

Secondary slab E&M Access openings infills  Zo

Secondary slab E&M Access openings infills  Zo

Zone-A: L3 Secondary Slab A6 -Strike Falsework

Zone-A: L3 Secondary Slab A8 -Strike Falsework

Zone-A: L3 Secondary Slab A9 -Strike Falsework

Zone-A: L3 Secondary Slab A1 -Strike Falsework

Zone-A: L3 Secondary Slab A7 -Strike Falsework

Zone-A: L3 Secondary Slab A2 -Strike Falsework

Zone-A: L3 Secondary Slab A5 -Strike Falsework

Zone-5: L3 Secondary Slab

Zone-5: Strike Formwork & Dismantling

Zone-C: L3 Secondary Slab

Zone-C: Strike Formwork & Dismantling

Secondary slab E&M Access openings infills Zone C
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ID Activity Duration Start Finish Activity %
Complete

Pool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers PoolPool K - Toddlers Pool

SS.PUPK.1110 Pool K: Construct Slab Toddlers Pool 12 02-May-19 16-May-19 0%

SS.PUPK.1120 Pool K: Construct Wall Toddlers Pool 12 17-May-19 30-May-19 0%

SS.PUPK.1130 Pool K: Cure Toddlers Pool 7 31-May-19 10-Jun-19 0%

SS.PUPK.1140 Pool K: Waterproof & Test Toddlers Pool 24 11-Jun-19 12-Jul-19 0%

Pool L - Play StructurePool L - Play StructurePool L - Play StructurePool L - Play StructurePool L - Play StructurePool L - Play Structure

SS.PUPL.1110 Pool L: Construct Slab Play Structure 22 02-May-19 28-May-19 0%

SS.PUPL.1120 Pool L: Construct Wall Play Structure 23 29-May-19 28-Jun-19 0%

Pool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa PoolPool S - Spa Pool

SS.PUPS.1110 Pool S: Construct Slab Spa Pool 28 02-May-19 05-Jun-19 0%

SS.PUPS.1120 Pool S: Construct Wall Spa Pool 28 06-Jun-19 13-Jul-19 0%

SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)SHUM WAN ROAD (Area A4)

General RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements

EW.GENR.0130 Obtain Approval for TTM Proposal 28 13-Apr-18 19-Mar-19 90%

PR.SWGE.1050 Mobilise, Survey & Setting out - Shum Wan Rd. 6 19-Mar-19 25-Mar-19 0%

PR.SWGE.1025 Site Clearance and Hoarding Erection - Shum Wan Rd. 6 26-Mar-19 01-Apr-19 0%

Temporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic Management

TTM ImplementationTTM ImplementationTTM ImplementationTTM ImplementationTTM ImplementationTTM Implementation

EW.TTMS.1110 Prepare Shum Wan Road TTM Stage 5 1 19-Mar-19 19-Mar-19 0%

EW.TTMS.1115 Implement Shum Wan Road TTM Stage 5 0 20-Mar-19 0%

EW.TTMS.1120 Prepare Shum Wan Road TTM Stage 2 1 30-Mar-19 30-Mar-19 0%

EW.TTMS.2140 Prepare Shum Wan Road TTM Stage 1 1 30-Mar-19 30-Mar-19 0%

EW.TTMS.1125 Implement Shum Wan Road TTM Stage 2 0 01-Apr-19 0%

EW.TTMS.2150 Implement Shum Wan Road TTM Stage 1 0 01-Apr-19 0%

EW.TTMS.1130 Prepare Shum Wan Road TTM Stage 3 1 17-Apr-19 17-Apr-19 0%

EW.TTMS.1135 Implement Shum Wan Road TTM Stage 3 0 18-Apr-19 0%

EW.TTMS.1140 Prepare Shum Wan Road TTM Stage 4 1 25-Apr-19 25-Apr-19 0%

EW.TTMS.1145 Implement Shum Wan Road TTM Stage 4 0 26-Apr-19 0%

25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29
23 24 25 26

April May June July

Pool K: Construct Slab Toddlers Pool

Pool K: Construct Wall Toddlers Pool

Pool K: Cure Toddlers Pool

Pool K: Waterproof &

Pool L: Construct Slab Play Structure

Pool L: Construct Wall Play Structure

Pool S: Construct Slab Spa Pool

Pool S: Construct W

Obtain Approval for TTM Proposal

Mobilise, Survey & Setting out - Shum Wan Rd.

Site Clearance and Hoarding Erection - Shum Wan Rd.

Prepare Shum Wan Road TTM Stage 5

Implement Shum Wan Road TTM Stage 5

Prepare Shum Wan Road TTM Stage 2

Prepare Shum Wan Road TTM Stage 1

Implement Shum Wan Road TTM Stage 2

Implement Shum Wan Road TTM Stage 1

Prepare Shum Wan Road TTM Stage 3

Implement Shum Wan Road TTM Stage 3

Prepare Shum Wan Road TTM Stage 4

Implement Shum Wan Road TTM Stage 4
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